WSHSRA SPECIAL BOARD MEETING via Zoom
11/4/2025

Called to order by President Tygh Campbell at 7:00pm
Sue moved to approved last months meeting minutes. JR 2", Motion passed

TREASURERS REPORT — Tracy — $104,619.56 in checking, scholarship account has $42,031.11, We started
using the new Central Entry account as of the Sprague shoot and we have $2,021 in there, $2,590.28 in
savings, $75,225.54 in the CD. We need to decide what the plan is on the CD. Teresa moved to renew the CD,
Scott W 29, Motion passed.

Tracy is working on getting a budget together, but has not received any numbers from any event chairs for
what they will need. If she doesn’t hear from anyone by the end of November, she will use last years numbers.

SECRETARY REPORTS - *Shelby — 2 new JH members, we are now up to 40 JH members. **Tashia — Maybe 1
new HS member since the last meeting. The new Central Entry account is up and running and we are using
that account now for all of our events. Spring bids are now open. Closing will be mid January. Othello has
reached out in regards to a spring state run rodeo because their dates are filling up. JR will reach out to Basin
City and see about a date. JR also went to Stewarts Meat Market (Stewarts Arena) with some pictures of the
members and said thank you. He also took pictures to the feed stores that donated the hay. Also Coulee City
and Toppenish are options for state run.

HS NATIONAL DIRECTOR — Sue reported that the National office is going through an audit currently. We are
taking the largest number of people from our state that we have ever taken. There is a lot of things in the
works for the National MWM. The goal is to have all nationals entries be done ONLINE this year.

RCH/CUTTING/SHOOTING — *Julie — Not on the call **Sydney — The Moses Lake cutting was great. The
Washington Cutting Association is so great to our club. They only charged us $40 per girl per go for the used
cattle for the first day, and the 2" day was sponsored by one of our members’ family. The judge was donated
as well. This weekend there will be a cutting at Bonina and the girls that are competing in the cutting are
working really hard to get sponsors and donations to help cut costs for the association. ***Kelli — Sprague
shooting club was amazing to work with. Ephrata will be coming up with 2 rounds each of the days. Tashia
spoke up and said that she attended the Sprague shoot and was impressed with how well Kelli runs our
shooting events, and encourages other board members to attend out “non-rodeo” events once in a while.

RAFFLE — So far 7,375 tickets have been given out. 225 tickets have been turned in. There are 6 additional
raffle items on top of the cash and side by side raffle. JR has spoke with a Kubota dealer in Chehalis and they
might be willing to help us out on the side by side.

STUDENT BOARD — All 7 of our student board members will be attending the National Mid-Winter Meeting
this year. This will be the first year we take our JH student board, and we are looking forward to hearing about
all of the student boards experience when they come back.

WSHSRA Swag — Charli asked about the swag and new design this year. She is requesting that $10 of each sale
goes to the student board to help build their account. Sue made the motion and Tashia 2"%. Motion PASSED.
Tygh said there’s a lot of people wanting to use our logo and sell merchandise. He is recommending that we
have them mark up the product by $10 and donate that to the association general fund instead of the $150
fee that we have charged in the past.

HOOEY JR PATRIOT QUALIFIER — Discussion on the email that we received in regards to possibly having our
rodeos being qualifiers. There is a lot of information and there will be more discussion at our state mid-winter
meeting.



MID WINTER MEETING — February 8™ is the Sunday after our national meeting. Time and location TBD. Tashia
discussed National MWM. Tygh, Tracy, Tashia, Crysti, Sue, Laurie are the adult board members going. And all 7
of our student board will be attending as well.

SPONSORSHIPS — Becky reported that we have 5 saddles, 9 buckles, 2 Silver sponsors, for a total of $15750 so
far. Wilco donated 10 $25 gift cards. Becky has filled out a few online sponsor applications for Casino’s. Tracy
thanked Becky for keeping her informed on what’s coming in and where it needs to be allocated.

DIRECTOR REPORTS — Teresa Chrisman received the Scholarship checks and will be starting to send out checks
for scholarships now. All scholarship requests will be forwarded to Teresa to handle.

It was reported that Julie Gray has been having a lot of medical issues recently and is in the hospital. Tygh will
reach out to her.

Adjourned at 7:51pm
Next monthly BAORD meeting will be Tuesday 12/2 via Zoom @ 7pm

Tashia Dean - () SHSRA Searclary



